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18 July 1975 


MEMORANDUM FOR THE RECORD 
SUBJECT: Ampex Contract XG 3766 


1. During the last management meeting at Ampex on the subject con- 
tract, it was established that channel simulators being produced by 
Systems Concepts of San Francisco had become the pacing item. It was 
further determined that the writer should attempt to expedite the sub- 
contractor in an attempt to recover lost schedule and, failing this 
too, make sure that no further schedule slips occur on these items. 


2. A call was placed to Mr. Slingland of Ampex on this date to 
determine whether the schedule problem at Systems Concepts had resolved 
itself. Mr. Slingland stated that the subcontractor was still very busy 
and, while making some progress, was still behind. With this information 
in hand, a call was placed to Mr. Michael Levitt, president of Systems 
Concepts. Mr. Levitt was told that CIA is the customer on this program 
and that it is a critical program which involved large dollars and is 
substantially behind schedule. He was asked to take management action 
from his office to attempt to recover schedule. He was also told that 
he might be asked to attend the next management meeting on the program. 
which will be held on 24 July at the Ampex plant in Sunnyvale. He stated 
that his firm is small and that he is continuing to recover schedule and 
will be happy to sit in on the management meeting if requested. 
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‘ LINES TOTAL —  % % 

Cc RL AUG SEP OCT NOV DEC JAN FEB FEB 7 NOW LINES EST COMPLETE TOTAL 
RECOVERY - - = a, t 2 1 37 1 5 0 10000 0 12 
OP CMNDS 13 - Z 2 1 1 1 4 1 19 5 4362 8367 52 10 
ALL ELSE 6 1 ae 1 z 2 i 1 3. 3 57384 67581 85 78 
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RESPONSIBILITIES # FUNCTIONS 
1 GROUP 57 51% 
2 GROUPS 47 42 % 
3 GROUPS 7 6 % 
Sid 99 % 
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